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OUR MISSION 

Our mission is to serve our 
customers by providing safe, 
reliable drinking water and 
environmentally responsible 
wastewater treatment at 
affordable rates and with 
emphasis on customer 
service and protection of 
our environment.
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In past annual reports, we 
have focused on the successful 
preparation and response of our 
utility employees to destructive 
natural disasters, usually 
hurricanes. 2020 brought us a 
very new challenge. 

The 2020 COVID-19 Pandemic severely 
impacted our community and highlighted 
what it means to be an essential service.  In 
my opinion, nothing is more essential than 
water and wastewater service. As with any 
large scale disaster, our utility team stepped 
up and provided the essential services that 
are the backbone of our County.

Our customers continued to receive 
the same high level of service, which is 
particularly remarkable since our entire 
team had to adapt to the challenge of a 
new COVID-19 safe work environment. 
Seamlessly, we set up our Customer Service 
Representatives to work from home and in 
the field, we greatly reduced the size of our 
teams while condensing our fleet to no more 
than one person per vehicle. Gloves, masks 
and hand sanitizer are now required in all 

of our vehicles and at all of our worksites.  
Additionally, we shifted work schedules to 
make sure our higher risk employees could 
be at home.

I also want to note that, under direction 
of the Board of County Commissioners, 
we were able to suspend late fees and 
disconnections during an extremely 
challenging time for our customers. Again, 
our Customer Service Division did an 
excellent job of working with our customers 
throughout this period.

As a rapidly growing utility we often work 
collaboratively with other utilities throughout 
the state, when challenges arise. Through 
our participation in several professional 
organizations, we were able to share 
experiences and learn from others as the 
pandemic advanced.  Many of the protocols 
and procedures we developed resulted from 
these productive conversations with other 
utilities throughout Florida.

Even with a reduced workforce, we were still 
able to break records for water production 
and wastewater treatment. Because of the 
residential nature of our customer base, 

people stayed home, children returned from 
college and our collective water demand was 
higher than ever. This provides a true tribute 
to the dedication and commitment of our 
183 employees.

As I was in the process of writing this letter, 
I was also notified that the St. Johns County 
Utility Department had been awarded the 
elite “AAA” credit rating from Standard & 
Poor's.  Many factors go into this excellent 
rating and I am extremely proud of our 
utility, as there are only a small number of 
AAA utilities in Florida!  

Obviously, financial strength is critical for 
any successful utility, but how we perform 
in Customer Service and Environmental 
Stewardship act as the true guiding 
principles in our mission statement. I have 
complete confidence that the St. Johns 
County Utility Department will continue 
to stand above the crowd in ensuring the 
delivery of safe, clean water and wastewater 
treatment to our community!  I am 
extremely proud to be the Director of such a 
dedicated and professional team, and believe 
their superior performance is essential to 
the success of St. Johns County.

Bill Young
St. Johns County Utility Director

DIRECTOR'S LETTER
Bill Young, St. Johns County Utility Director
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Essential \adj\ 
of the utmost importance
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The responsibility of providing Water and 
Wastewater services to our customers is 
tireless. Your Utility operates continuously 
to provide an exceptional supply of safe, 
reliable drinking water to your faucet 
every day. Your Utility has made long term 
investments in infrastructure, workforce, 
and technology to ensure our services 
are affordable, accessible, and flexible to 
all our customers and County residents. 
There are many perspectives to consider in 
understanding what it takes to deliver on 
these commitments relating to what makes 
excellent customer service possible.

FRANK KENTON 
Assistant Director  
Finance & Administration

Maintaining excellent levels of customer 
service and continuous administrative 
management of the Utility is very rewarding. 

Our Utility Department managers and 
employees have extensive experience and an 
understanding of the requirements of the 
daily tasks that make our Utility run. These 
tasks range from taking customer calls to 
changing out aging water meters in a timely 
manner with minimal customer impacts. 
During these challenging times, we migrated 
many of our Customer Support staff to  
work remotely without interrupting the 
customer experience. 

We also take the time to understand our 
customer’s preferences, including providing 
greater access to information to help with 
your decision making. We have recently 
launched many digital platforms, including 
an upgraded website with expanded 
electronic bill features and a customer 
portal for acknowledging and monitoring 
individual water consumption. The Utility 
has responded efficiently and seamlessly 

to COVID, providing both protection of 
its employees and delivering a rewarding 
customer experience through the use of 
technology, managerial leadership, and 
employee fortitude. Your Utility shines 
brightest in facing adverse challenges 
and is committed to being there for our 
community to meet our Mission of providing 
excellent customer service, environmental 
stewardship, and long term financial viability. 

GORDON SMITH 
Assistant Director  
Planning, Engineering, and Operations

Even through the impacts of COVID, 
your community is continuing to grow as 
more people call St. Johns County home. 
Your Utility has a commitment to protect 
the environment, provide safe, reliable 
drinking water and wastewater treatment, 
and maintain affordable rates for both 

Full-Time Employees: 

183
Water Customers: 

49,702 894
Miles of Water Mains

To Our 
Customers

The Statistics $60.02M
in Total Annual Water

and Sewer Sales 

$31.62M
Operating Budget

731
Miles of Sewer Mains 
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current and future customers. The Utility 
has an exceptional Planning Department 
who is in charge of providing availability 
of service to future customers, a Capital 
Improvement Department responsible 
for construction projects, and a large and 
diverse group of specialists who manage 
the Utility on a daily basis. The impacts of 
COVID have brought about challenges and 
opportunities throughout the year. We 
are facing economic and environmental 
demands to provide sufficient water and 
wastewater treatment capacity capable of 
handling growth projections over the next 

10-15 years. We have a few major facility 
expansions in progress or planned for water 
and wastewater treatment infrastructure. 
Ensuring proper placement, timing, and 
financial resources align are critical for a 
successful project delivery. 

Operationally, the Utility continues to excel, 
especially in the face of COVID constraints. 
Many of the Utility’s divisions are operating 
with mobility, utilizing virtual networks 
and tablets to conduct work directly 
in the field. We have also been able to 
disperse operational crews more efficiently, 

completing field work and maintenance 
in record timeliness through the use of 
technology. We rely on the knowledge and 
experience that comes from our many Utility 
supervisors and employees. They are our 
most vital resource and understand that 
excellent customer service is what makes 
your Utility standout in the industry. 
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1947

1955

1965

1972

1981

1979

1984

1991

1996

2020

2006

Designing Utility Plans Begins

Anastasia Sanitary District 
(ASD) was Formed

Major Expansion to ASD

ASD Water Capacity Improved

ASD had Grown to over 
3,000 accounts

MWS Served over 600 accounts

Mainland Water System 
(MWS) was formed

First Wastewater Treatment 
Facility was built

St. Johns County Utility Department 
consolidated the ASD and MWS

Operations Budget was 
$5 million per year

73 full-time employees

16,000 customers

183 full-time employees

Acquired the Ponte Vedra Utility System

Over 50,000 accounts
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The Start of the SJCUD
In 1991, the St. Johns County Utility 
Department (SJCUD) consolidated the 
Anastasia Island and Mainland service areas. 
Since that time, the Utility Department 
added water, wastewater, and reclaimed 
water services to many areas. The Utility also 
built a 7 Million Gallons a Day (MGD) reverse 
osmosis water treatment plant and four (4) 
wastewater treatment plants. In 1996, the 
operations budget was $5 million per year, 
with a total budget of $28.3 million including 
debt service and capital projects. The Utility 
Department was operated by 73 full-time 
employees at that time with approximately 
16,000 customers.

Since the establishment of the SJCUD  
in 1991, more than 30 different major 
programs have been implemented, focusing 
on process improvements and operational 
efficiencies. The system has grown 
dramatically over the past 25 years, including 
the acquisition of multiple Utility systems, 
most notably, Intracoastal Utilities and St. 
Johns Service Company, now known as the 
Ponte Vedra Utility. The Utility now has more 
than 180 employees and services more than 
50,000 accounts. 

The Anastasia Sanitary District 
The Anastasia Sanitary District (ASD) was 
formed in 1955, with Utility plans being 
designed as early as 1947 by engineering 
firm Russell and Axon of Daytona Beach. 
The first stage of construction consisted of 
an 8-inch water line tied into the City of St. 
Augustine. In 1955, a booster pump station 

was built on Pope Road and the water line 
was extended along A1A South to State 
Road 206 at Crescent Beach. In 1965, the 
Anastasia Sanitary District went through its 
next major expansion. That year, a 0.5 MGD 
(Million Gallons a Day) storage tank and 
new office building were built on Pope Road 
and a 0.75 MGD elevated storage tank was 
erected at Crescent Beach. Additionally, the 
piping and pump station at Pope Road were 
improved and a new water line was extended 
to Summer Haven. In 1972, one (1) artesian 
and five (5) shallow wells were added to 
increase water capacity. The district’s first 
lime-softening water treatment plant was 
built at the Pope Road site in 1978. One year 
later, the 1 MGD ground storage tank on A1A 
South was built. By 1981, the ASD had grown 
to more than 3,000 customers. ASD’s first 
wastewater treatment facility, a 0.5 MGD 
Davco System, was built in 1984 and has 
now increased its capacity tenfold. A 2.5 
MGD water treatment facility was added the 
following year.  
 
The Mainland Water System 
The Mainland Water System (MWS) was 
authorized in 1979 to ensure residents of  
St. Augustine South a dependable source  
of high quality water. A 1 MGD water 
treatment plant was built in 1981. This 
system was also linked to Anastasia 
Island through suspension of a 10-inch 
line under the State Road 312 Bridge. In 
1981, the Mainland Water System served 
approximately 600 customers.

SECTION 1:

Utility History
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SERVICE AREA 
The St. Johns County Utility Department 
is comprised of one enterprise fund with 
two divisions, Main and Ponte Vedra. Both 
divisions provide water, wastewater, and 
reclaimed water services to distinct areas 
of the County. The Main Division has five 
service zones, and the Ponte Vedra Division is 
isolated in the northeast area of the County 
with three service zones. The Utility owns 
three additional utility systems – Hastings, 
Fruit Cove, and Bartram Oaks – that are 
considered small systems. Unless specified, 
the statistics of both divisions are combined 
to simplify the reporting process.
 
Combined, the systems operate:

• 9 Water Treatment Plants (31.5 mgd*)

• 9 Wastewater Treatment 
Plants (13.2 mgd*)

• 385 Liftstations and 249 STEP Tanks

• 894 miles of Water Mains

• 731 miles of Sewer Mains

Statistics for FY 2020
• 49,702 Water Customers

•  40,927 Wastewater Customers

• 5.25 billion gallons of water delivered

• 2.86 billion gallons of 
wastewater treated

• $60.02 million in Water, Wastewater, 
and Reclaimed Water sales (unaudited)

• $31.62 million operating budget

• 183 Full-Time Employees

 
ENVIRONMENT
St. Johns County Utility employees are fully 
committed to their role as environmental 
stewards, and this is illustrated through 
the multiple programs and services we 
provide to the residents and visitors of our 
County. Our activities and programs provide 
environmental benefits, demonstrate strong 
resource stewardship, and support economic 
growth through many innovative approaches. 

A recent example of this commitment is 
the development of residential reclaimed 
water systems throughout our service 
area. The Utility partnered with the St. 
Johns River Water Management District 
(SJRWMD) to help fund portions of our 
reclaimed water infrastructure, and this 
new reclaimed water system will help 
conserve our water supply and protect 
the environment, for years to come.

Another way we protect the environment 
is through our Oil and Grease program. 
The program is managed by two individuals 
and works closely with our industrial and 
commercial customers. Their efforts help 
keep our wastewater system efficient and 
free of unnecessary contaminants, which 
could be passed on to our environment.

A very important step in the environmental 
protection process is performed by the St. 
Johns County Environmental Laboratory. The 
laboratory has five employees and conducts 
daily sampling requirements for the Utility’s 
water and wastewater facilities as required 
by the Florida Department of Environmental 
Protection and SJRWMD. Page 13 contains a 
summary of activities for the last three years.

SECTION 2:

Operations
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CUSTOMER SERVICE  
& METER DIVISION 
Twenty-two dedicated employees handle 
a wide range of customer concerns and 
inquiries on a daily basis. Some of their 
services include the maintenance of water, 
wastewater, reclaimed water, and oil/grease 
customer accounts, and the issuance of 
work orders for our Meter Department. 
The Meter Department has 13 employees 
who manage service connections, customer 
requests, and leak detection assistance.
 
 

TECHNOLOGY AND 
INNOVATION
Over the last few years, the Utility has 
continued to invest in technology and 
automation. This investment is paying 
off in many ways. With our Smart Meter 
technology, we can promote water 
conservation through customer education 
and leak detection programs, while removing 
the expense and liabilities involved in manual 
meter reading. Investments in SCADA 
(Supervisory Control and Data Acquisition) 
allow savings through greater automation 
and reduced staffing levels at our treatment 

facilities. Finally, the Geographic Information 
Systems (GIS) Division manages information 
and mapping for Utility assets, primarily 
water, sewer, and reclaimed systems.

SCADA 
As mentioned above, the Supervisory Control 
and Data Acquisition system facilitates 
remote monitoring and control of equipment 
that operates with coded signals over 
communication channels. SCADA technology 
is found at all major facilities, allowing for 
remote operation and monitoring. There is a 
small group of well-trained specialists at the 
Utility that ensure the system is continually 
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Our Bill Pay Online site has been 
designed for the best possible 
consumer experience. The site 
features auto pay online, pay-
by-text messaging, payment 
scheduling, email notifications, 
and express payment 
options all at no additional 
cost to account holders.

Customer Service Statistics

Services FY 2020 FY 2019 FY 2018

Number of Accounts 50,324 48,453 46,490

Account Transfers 10,640 10,958 11,117

New Taps & Service Connections 2,556 2,164 2,463

Billed Accounts 567,260 502,693 521,624

Customer Calls 66,307 68,014 62,189

OutCalls 26,766 24,477 20,681

Payments Processed 540,817 525,789 503,008

Leak Adjustments 1,149 1,142 1,236

Late Notices 45,221 54,464 49,259

Non-Pay Disconnects 9,078 3,280 3,354

Historical Laboratory Testing

Year Samples  
Per Year

Parameters 
Analyzed Per Year

Total Samples 
Per Day

2020 10,024 18,322 27.5

2019 9,945 18,377 27.2

2018 10,947 18,858 30.0

functional and are constantly improving  
the capabilities of the system, providing  
more operational independence and  
cost-saving improvements. 
 
Geographic Systems  
Management (GIS) 
The GIS Division integrates information 
technology into Utility Department 
workflows and business processes to 
increase productivity and improve efficiency. 
The Division also manages an Asset 
Management System (AMS), otherwise 
known as Cityworks, to track and review 
assets, work orders, maintenance, service 

calls, and expenses. The Utility has more than 
$600,000,000 invested in operational assets 
that are managed by the Cityworks program.

The Cityworks implementation 
significantly advanced technology at the 
Utility by improving performance and 
completing projects. A cross-division 
work order system is now in place and 
used within the Lift Station, Distribution, 
Water, Wastewater, Reuse, SCADA, and 
Warehouse divisions. The GIS Division 
continues to support current operations 
while also developing new solutions.
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PROVIDING EXCELLENCE IN ST. JOHNS COUNTY

The Utility has responded 
efficiently and seamlessly 
to COVID, providing 
both protection of its 
employees and delivering 
a rewarding customer 
experience through 
the use of technology, 
managerial leadership, 
and employee fortitude.
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FINANCIAL 
The St. Johns County Utility Department’s 
financial position remained strong 
throughout the year. Water and Wastewater 
revenue remained steady, exceeded annual 
operating expenditures and all debt service 
payments and financial requirements were 
met. The Utility maintained its excellent AAA 
and Aa2 credit ratings from the Standard and 
Poor's and Moody’s ratings agencies. Our long 
term planning continues to focus on capital 
projects, fundability, and a commitment to 
the Utility’s financial strength. 

Regional Rate Comparison
As this regional rate comparison chart 
indicates, the St. Johns County Utility 
Department’s rates continue to be both 
affordable, and competitive, when compared 
to neighboring Utilities. Our conservation 
rate structure, adopted in 2001, has 
successfully maintained our system and 
provided affordable service to our customers 
while rewarding conservation.

OPERATIONS
Water Distribution System 
Maintenance
Crews from the “Lines and Taps” Division 
maintain 883 miles of water mains and 4,640 
fire hydrants in both the Main and Ponte 
Vedra Services Areas. A summary of historical 
repairs are in the following Work Order table.
 
Sewer System Maintenance
 The maintenance of our sewer system is 
divided among two groups, “Lift Stations” 
and “Lines and Taps Divisions”.  Maintenance 

Monthly Service Bill Comparisons ( 2019-2020)
5,000 Gallons of Water and Wastewater

Water Wastewater Total

St. Johns County Main System $29.43 $39.34 $68.77

St. Johns County Ponte Vedra System $21.95 $47.88 $69.83

Other Utilities

City of Flagler Beach $65.76 $55.16 $120.92

City of Edgewater $44.47 $63.56 $108.03

City of Daytona Beach $41.62 $56.65 $98.27

City of St. Augustine $36.63 $49.56 $86.19

City of Jacksonville Beach $34.00 $50.30 $84.30

City of Palm Coast $42.86 $41.08 $83.94

Volusia County (West S.A.) $35.84 $46.91 $82.75

City of Palatka $35.62 $41.09 $76.71

JEA $25.40 $47.70 $73.10

Volusia County (East S.A.) $25.94 $46.91 $72.85

City of Orange Park $28.09 $42.12 $70.21

Nassau County $13.86 $54.29 $68.15

Clay County Utility Authority $18.36 $42.97 $61.33

City of Atlantic Beach $19.28 $41.84 $61.12

New Smyrna Beach  
Utilities Commission

$16.92 $38.96 $55.88

City of Green Cove Springs $17.86 $37.60 $55.46

SECTION 3:

Fundamentals
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Historical Financial Comparison

Main System Ponte Vedra

Water Sold
(Gallons in millions)

2020
(Unaudited)

2019 2018 2020
(Unaudited)

2019 2018

Residential 2,763.2 2,505.6 2,346.8 1,227.1 1,180.2 1,138.8

Non-Residential 375.8 370.5 406.5 261.8 245.5 250.4

Total 3,139.0 2,876.1 2,753.3 1,488.9 1,425.7 1,389.2

Operating Revenue
(Dollars in thousands)

Water Revenue $21,646 $19,867 $18,229 $6,808 $6,450 $6,056

Wastewater Revenue $18,399 $17,016 $15,636 $7,223 $6,693 $6,200

Other Revenue $5,532 $6,543 $4,587 $410 $422 $184

Total $45,577 $43,427 $38,453 $14,442 $13,564 $12,441

Operating Expenses
(Dollars in thousands)

Base Operations $8,130 $7,628 $7,018 $2,287 $2,236 $2,082

Field Operations $16,102 $15,701 $14,292 $3,884 $3,787 $3,690

Total $24,232 $23,329 $21,310 $6,171 $6,024 $5,772

*Some metrics may have changed from last year’s annual report due to a change in reporting on a calendar to fiscal year basis.
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114 full time utility 
maintenance staff

15,850 
work orders completed

Operations Summary 
for FY 2020

responsibility for both the Main and Ponte 
Vedra Services Areas includes 373 miles of 
gravity sewers, 303 miles of pressurized force 
mains, 10,155 sanitary sewer manholes, and 
385 sanitary pump stations. A summary of 
historical repairs are in the following Work 
Order table..
 
Utility Facility Maintenance
The maintenance of our water and 
wastewater facilities is also performed 
by, “Lift Stations” and “Lines and Taps 
Divisions.” Maintenance responsibility for 
both the Main and Ponte Vedra Services 
Areas includes nine Water Treatment Plants 
and eleven Wastewater Treatment Plants.  
A summary of historical repairs are in the 
table to the right.

Water Treatment 
The St. Johns County Utility Department is 
continually working to ensure the water we 
provide to more than 110,000 residents is 
safe and reliable. The water treatment staff, 
supported by our Environmental Laboratory, 
works hard to ensure the water delivered 
to your tap meets, or exceeds, all State and 
Federal regulations. The Utility Department 
has won awards for the FSAWWA Region 
II for Best Tasting Drinking Water in 2003, 
2004, 2013, and 2016. A staff of 15 state 
certified water treatment plant operators 
assure that our customers consistently 
receive high quality drinking water.  
 
 

 
Wastewater Treatment 
Our Wastewater Treatment Facilities 
(WWTF) are responsible for removing debris, 
solid material, and pollutants from the water 
entering the facility, and then filtering and 
disinfecting it before it is returned safely to 
water bodies or reclaimed water customers.

The St. Johns County Utility Department 
has nine major wastewater treatment 
facilities and two smaller neighborhood 
package plants. These facilities are 
managed by 24 state certified operators. 
Our major wastewater treatment facilities 
are permitted to provide public-access 
reclaimed water. In FY 2020, 50.8 % of 
this highly treated effluent was reclaimed 
and redistributed for irrigation. 
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Water System Maintenance Activity

2020 2019 2018

Total Work Orders Completed 2,635 2,453 2,434

Utility Facility Maintenance Activity

2020 2019 2018

Total Work Orders Completed 1,492 1,371 1,543

Sewer System Maintenance Activity

2020 2019 2018

Total Work Orders Completed 11,723 11,099 10,047

Water Treatment Summary

2020 2019 2018

Water Treated:

Total (million gallons) 5,245.8 4,992.2 4,815.6

Average  
(million gallons per day, MGD)

14.37 13.68 13.19

Equivalent Residential Connections 
(ERCs)

66,639 64,193 61,903

Wastewater Treatment Summary

2020 2019 2018

Wastewater Treated:

Total (million gallons) 2,858.6 2,401.5 2,454.1

Average  
(million gallons per day, MGD)

7.8 6.6 6.7

Reclaimed Water Delivered  
(million gallons)

1,256.7 1,150.9 1,035.2

Dry Tons Bio-Solids Processed 1,418 1,305.6 818.2

St. Johns County Avg Rainfall (inches) 47.98 56.98 54.74

A staff of 15 state 
certified water 
treatment plant 
operators assure 
that our customers 
consistently receive high 
quality drinking water. 

The St. Johns County Utility 
Department is continually 
working to ensure the water we 
provide to more than 110,000 
residents is safe and reliable. 
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Over the last five 
years, we have 
averaged over 
$23,000,000 
annually in capital 
improvements to 
our system. 

CAPITAL INVESTMENT 
The Capital Improvements Program (CIP) 
consists of a group of professional and 
technical experts who collectively administer 
the planning, design, and construction of all of 
the new infrastructure projects for our growing 
utility. In addition, this team also works closely 
with the Operations Division to design and 
manage the refurbishment, modification, and 
improvement of existing infrastructure. The  
life of a capital project from inception  
to completion includes several key activities 
and can span several years depending on 
funding, land acquisition, design, and  
permitting complexities. 

The CIP managers engage in long-term 
planning throughout the year to monitor 
and prepare for required infrastructure 
improvements. Over the last five years, we 
have averaged over $23,000,000 annually 
in capital improvements to our system. 
Funding for CIP projects is appropriated from 
Utility capital reserves, system development 
charges, and/or debt issuance. Capital 
reinvestment is vital to maintaining a reliable, 
redundant, and robust utility. Included is a 
list of recent capital improvement projects.

State Road 207 
Master Liftstation

SECTION 4:

Long Term Planning

Pumps up to 

 1 Million
gallons a day
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Major Projects in 2020

1

1. State Road 207 Master Liftstation | $750,000 
The State Road 207 Master Lift Station (MLS) Improvements is a major facility that 
pumps wastewater from the SR 207 service area between Four Mile Road and I-95 
and Country Road 214 to be treated at the Anastasia Island Wastewater Treatment 
Plant. Historically, the MLS collected wastewater in an above ground storage tank 
and re-pumped it with wastewater pumps. The pumps had reached the end of their 
useful life and required upgrading to provide for increasing wastewater flow from 
the service area. The upgrade to this pump station converted the station to an in-line 
booster pump station and performed necessary maintenance on the tank making 
it available for emergency storage. Pump Station Completed in December 2019 and 
Tank Completed in August 2020.

2. A1A Ground Storage Tank and Booster Station | $2,000,000 
The A1A Ground Storage Tank and Booster Pump Station added 180,000 gallons of 
potable water storage and two fire flow booster pumps (one duty and one standby) 
to provide fire flow to the southern-most portion of the Anastasia Island distribution 
system and one smaller “jockey” pump that serves to minimize water age in the tank. 
Completed in July 2019.

3. Holiday Isle Liftstation | $600,000 
The Holiday Isle liftstation is located on Anastasia Island and services a critical portion 
of the Utility’s service area, including larger Commercial customers. The rehabilitation 
was considered significant due to strengthening of the liftstation to successfully 
endure storm events and manage emergency events, such as, power failures.

4. Ponte Vedra Liftstation Improvements | $1,500,000 
As part of the 2016 Ponte Vedra Capital Reinvestment Plan, the Utility was able to 
improve and rehabilitate over 15 different liftstations over the last 2-3 years. The 
improvements were made to upgrade the sewage liftstations up to the Utility’s 
construction standards. The Utility standards are designed to help prevent overflows 
and improve overall reliability and redundancy. Overall, the Ponte Vedra system battles 
aging infrastructure and these types of continued improvements allow the Utility to 
continue to provide excellent customer service and environmental protection.

Completed: August 2020

3

Completed:  August 2020

4

Completed: June 2020

2

Completed:  February 2020
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DEVELOPMENT 
PLANNING
The Development Division is a group of 
professional and technical experts that 
facilitate and manage infrastructure growth 
and changes within the Utility’s service area. 
One measure of Utility growth is the number 
of ‘Letters of Availability’ that are issued. 
Letters issued by the Utility offer a 90-day 
service commitment to the applicant and 
requests are continuously received. While not 
all letters result in actual construction, they 
are an important barometer in monitoring 
population projections, water supply 
management, and overall economic activity.

PROJECT MANAGEMENT
County development activity has increased 
in the last few years. This activity can be 
seen in the number of ‘Active Construction’ 
projects. Each construction project 
represents a new development in our 
service area. These developments are the 
main driver for growth for the Utility and 
influence long-term planning initiatives. The 
Development Division is proactively managed 
to adapt with the ever-changing residential, 
commercial, and industrial landscape. 

120 
letters of availability 

issued in 2020

Measuring growth

SECTION 5:

Development Division
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The St. Johns County Utility Department 
takes great pride in the relationship we 
have built with our community. 2020 was a 
year in which we faced and overcame great 
challenges. The St. Johns County Utility 
Department made it our top priority to get 
services to customers in need, never miss a 
day in the field, and assist the community in 
any way we could. 

We continue to strive every day to provide 
quality services, and we understand the 
importance of water to each customer in 
their daily routine. Customer accessibility is 
important to us. Pay by phone, online, or in 
person at the Utility Administration building 
in the lobby or drive-thru. We also have a 
24/7 automated phone line and drop boxes 
throughout the county for easy payment 
drop off. We have the pleasure of serving St. 
Johns County in what we believe is one of 
the most important capacities. 

All 183 utility employees play a huge role 
in helping the community thrive. We 
have multiple projects that we sponsor 
throughout the community including virtual 
field trips, the Drop Saver contest, and 

participating as Advisory Board Members 
for Creekside High School and St. Johns 
Technical High School. We work with the St. 
Johns County School District to teach kids 
the importance of clean water and waste 
water treatment. We hold an art contest each 
year in support of water conservation. We 
also partner with Creekside High School and 
St. Johns Technical High School to provide 
internships to students in all of our utility 
fields, and have successfully hired employees 
through these internship programs. 

Every single person you interact with at the 
St. Johns County Utility Department puts the 
needs of you and our community first.

SECTION 6:

Community

Outdoor irrigation in 
the Spring, Summer, 
and Fall account for 
approximately 50% of 
all water usage for the 
Utility during this time.
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Committed to Community

• We sponsor community 
projects including: Virtual field 
trips & Drop Saver contest

• Advisory Board Members for 
Creekside High School and St. 
Johns Technical High School

• Partner with the St. Johns County 
School District to teach kids 
the importance of clean water 
and waste water treatment. 

• Annual art contest in support 
of water conservation. 

• Partner with Creekside High School 
and St. Johns Technical High School 
to provide internships to students 
in all of our utility fields, and 
have successfully hired employees 
through these internship programs. 



As residents of Florida 
we have an obligation 
to do our part in 
conserving water. Using 
less water ultimately 
means saving money 
on your monthly utility 
bill and reduces the 
withdrawal from the 
Floridan Aquifer. 
Ultimately, preserving 
this precious resource 
for future generations.
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